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• NEWSPAPER 
RECYCLING

• DESKSIDE PAPER 
RECYCLING & 
TRASH BUDDIES

• CAMPUS WIDE 
WASTE AUDIT

• CO-MINGLED 
RECYCLING

• RECYCLING 
COLLECTION 
EXPANDS TO PUBLIC 
SPACE

• ELECTRONICS 
RECYCLING

• COMPOST 
PILOT

• OUTDOOR 
RECYCLING 
COLLECTION 
LAUNCHED

• CAMPUS RACE TO 
ZERO WASTE 
(RECYCLEMANIA)

• ORGANICS 
COLLECTION 
EXPANDS TO ALL 
KITCHENS

• HAULING 
CONTRACTS 
CONSOLIDATED

• CAMPUS ZERO WASTE 
STRATEGIC REPORT

• ZERO WASTE STADIUM 
(INACTIVE POST-COVID)

• UB REUSE MOVE-
OUT PROGRAM

• BLUE TABLE

• HIRED 
BOUTIQUE

• FOOD 
RECOVERY

• ZERO WASTE 
EVENT KITS

• ZERO WASTE 2030 
STRATEGIC PLAN

• ORGANICS 
COLLECTION IN 
CAMPUS APTS

ZERO WASTE 
HISTORY



WHY
It is a priority for UB to 
advance the zero waste 
initiative 



UB 10 in 10
Not all Electricity is Created Equal

Keeping it Cozy & 
Green

Investing Locally to 
Provide Flexibility

Put a Price on 
Pollution

Taking Stock of Our Food System

Responsible 
Investing

Waste 
Not

Zero Carbon 
Mobility

Every Action 
Counts

Increasing 
Efficiency Climate 

Justice

Making it 
Happen

Resilience











Custodial Capacity
Reinforcing University 
Values

The waste we create 
in our entire 
university’s 
responsibility—not 
simply custodian’s.  
While this initiative is 
focused on our 
sustainability work it 
also should reinforce 
the values of equity, 
responsibility, 
stewardship and 
leadership across our 
enterprise





STRATEGY
The path for moving forward









RESOURCE 
MANAGEMENT
Resourcing, coordinating and 
administering the new system 





Re-Aligning the 
Incentive Structure 

to Achieve Zero 
Waste



Hauling & Resource Management RFP
Waste Hauling

• Objectives
• Waste Streams
• Equipment
• Technology and Sensors
• Signage and Standards
• Service, Response and 

Communication
• Reporting
• Additional Services

Resource Management
• Year One Objectives
• Year 2-5 Objectives
• Training and 

Educational 
Instructions 

Program Implementation
• New Programs
• Transition Planning



The Value Proposition for Resource 
Management

• Data  Gap: Less than half of the waste and recycling hauled away from campus is currently 
measured—that will change to 100%

• Savings: Case studies with leading vendor and other peer higher education intuitions show 30% 
reduction in cost when leveraging a resource management model v. just hauling

• Studies show that for every dollar an organization pays for hauling and logistics, they spend up to $10 handling the 
material to be disposed thus potential for ripple effect savings

• Efficiency: Sensors, scales and other technology will reduce waste collecting and hauling pickups 
when not needed

• Compliance: this will bring UB into full compliance with the NYS food recycling law

• Capacity:  Will provide a designated FTE to coordinate all waste streams, something we currently do 
not have

• Risk: our current process relies on single vendor verification of weights

• Increased Diversion Rate: The resource Management model has extensive data showing 20%-50% 
increase in diversion rate possible within a few years



INFRASTRUCTURE
Implementing the new ROT 
system and rightsizing our zero 
waste system for the campus





Narrow corridors, in office suites and areas which 
historically have not generated large amounts of waste

Open/public space such as corridors, and near 
elevators and lobbies.

Organics for kitchenette/break area

Dining rooms and large 
gatherings areas

Outdoor 
use





Design Standards
• ADA compliant
• Constructed as a single unit, which collects three 

streams of waste (recycling, organics and trash) 
• Fabricated using recycled materials as required by 

NYS Executive Order 22
• Display two types of signage including a listing the 

acceptable materials on the front of the bin and 
accompanying lid

• Signage will feature a QR code leading to 
comprehensive information

• Display signage at eye-level and apply universal 
design

• Display signage in the form of a “backboard” 
attached to the bin

• Color coded for quick visual recognition 
• Royal Blue: mixed recycling (paper, plastics, 

glass, metal, cardboard)
• Kelly/Hunter Green: organics, compostable 

food waste and ASTM 6400 compostable 
service ware

• Black: garbage/trash
• Specific apertures assigned to each waste stream 

to help with differentiation
• Mixed recycling: Saturn-style or triangular 

opening
• Organics: Round opening with hinged lid
• Trash: Swing flap or square opening 

• Assembled left to right in the order of recycling, 
organics, trash

All equipment being purchased through a centralized 
process to ensure only approved equipment is used









Key Factors Being Leveraged in Sequencing  
the District Order

• Capital and renovation plan for built infrastructure
• Connection to other buildings and occupant behavior
• Primary function of building (i.e. office, classroom, gathering space, event 

space, etc.)
• Volume of people in buildings (i.e. used by specific groups or all members 

of campus)
• Projected amount of organic waste generated  
• Overall amount of ROT infrastructure needed and cost implications
• Receptivity and enthusiasm of building inhabitants to adopting new 

organizational behavior change in regard to zero waste goals and 
management 

• Alignment with overall zero waste strategic plan





University 
Partnership
What role do you play?  What 
role does UB play?  How do we 
get there together



So What is  Actually Changing?
• Mindset: waste is not something that simply gets 

trucked off campus—our actions have global 
consequences

• Action: moving to a Recycle, Organics & Trash (ROT) 
system (new infrastructure)

• Responsibility: your waste, your responsibility!  
Staff/faculty/students will dispose of the waste they 
generate in ROT’s, custodians to remove from those 
areas
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How did we/I do?

Complete the session survey 
using your smart device:

Scan the QR code provided on 
your schedule. 
OR
Scan the QR code shown here.
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